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DMORT Region V held their 2009 Team Training in conjunction with Indiana 

Homeland Security on June 5-7 at Grissom Air Reserve Base near Kokomo, Indiana. 

  

An all-day disaster scenario based on an F5 tornado provided hands-on training with the 

Indiana DPMU (based on the Federal DPMU). The morgue was set up in a hangar 



located near the flight line. Multiple simulated victims were taken through all the morgue 

stations. During the course of the day, the participants were confronted by small 

"incidents" that tested their response under stress. 

  

Friday and late Saturday classroom presentations in a nearby Homeland Security building 

included accountability, Pan Flu planning, DNA acquisition/RIF insertion, recovery and 

documentation at the scene, and updates from the WMD, FACT and DPMU Teams. 

  

On Sunday, a presentation on the interaction of NTSB and DMORT was followed 

by a round-table on the Buffalo air crash mission, by guests and team members who 

participated in the mission. (This discussion was pre-approved by the Buffalo Medical 

Examiner.) 

 

 

The following are brief recaps of the presentations with the exception of the Sunday 

roundtable: 

  

 Accountability  
Speaker: Dave Walters (Region V Safety Officer) 

 

Dave Walters developed and described a system which keeps track of team members 

while working in the morgue on a deployment. It is used for emergency situations, which 

may include a change in weather, breech of security, or a Haz Mat situation at the morgue 

site. 

 

The system uses a manning sheet, which is broken down into individual morgue sections, 

listing the section leader, along with all team members working in each section. The 

Personnel Accountability Report (PAR) is the system by which team leaders are 

ultimately responsible for everyone working in their section. 

 

In the event of an emergency evacuation, the Safety Officer or the Morgue Ops Chief can 

request a PAR. An evacuation location is given prior to the start of shift and personnel 

are expected to report there if the need arises. While there, the section chief leaders check 

their manning sheets to account for all personnel assigned to them. 

 

On any deployment, safety ALWAYS comes first, and this method helps to ensure the 

safety of all DMORT personnel in the event of an evacuation. 

 

 

 

Allen County Pandemic Flu Planning 

Speaker: Victor Kolch (Region V Team Member) 

 

Victor Kolch gave an informative presentation regarding the Pandemic Flu planning in 

Allen County, Indiana. 

 



In 2004, an Indiana Health Commissioner saw the need for an interdisciplinary group to 

address the possible pandemic response to Avian Flu. Some of the representatives 

included both the Faith and Behavioral components of the Greater Fort Wayne area. 

Public Works, Fire and Police, Health, Schools, Morticians, and others became the core 

of the planning group. 

 

While addressing the possibility of natural disasters occurring at the same time as 

terrorist/biological ones, the group planned by geographical areas. Churches which 

offered facilities that could hold a large number of people were identified as the best 

providers and Memorandums of Understanding (MOUôs) were developed. They also 

recognized the need for food services, recreational areas, sleeping quarters, and easy 

accessibility by all means of transportation, including possibly helicopters. 

 

The Memorial Coliseum was identified as the place where mass fatalities and hospice 

services would be provided, while the churches would be used for mass triage and 

prophylactic services. 

 

Victor explained that his role was to provide psychological first aid to providers, as well 

as those being treated. 

 

From the beginning, it was stressed that relying on state or federal support should be 

dismissed, and that the team would be ñon their ownò. 

 

Each component of the group was to develop a plan which could easily be integrated into 

an interdisciplinary response. Soon after, Ethics, Public Information, and Medical 

Reserve/Citizen Corps took on a greater role. The interdisciplinary team had adapted 

plans for addressing the swine flu focus into an already developed scheme. 

 

When the Swine Flu emerged, the team was called within 24 hours, and approximately 40 

members attended the meeting. Fortunately, they have not had the need to meet again. 

The hope is that public awareness will help lower anxiety and promote trust and self-

reliance in the community, should a need ever arise for such a large response. 

 

 

 

The Role of the WMD Team 

Speaker: Dale Downey (WMD Commander) 

 

Dale Downey gave a presentation on the DMORT WMD team. He brought everyone up 

to date on what is being proposed as a name change for his team. In his opinion, the new 

name will eventually be DMORT ï ALL HAZARD TEAM. He also briefly discussed the 

2010 National DMORT Training, which would follow the Summit, to be held in May in 

Knoxville, Tennessee.  

 



Dale also explained that the WMD team has the same budgetary constraints as all the 

other teams and has to be very conscientious of how and when they train, being very 

conservative with funds. 

 

All members of the WMD team are, at least, operations-level HazMat trained. Most are at 

a technician level, which comes after much training, beginning at the time the new 

members join the team. 

 

Although their equipment and mission are different from the other Regions, the WMD 

team has the same disciplines as all the other DMORT Regional teams. 

 

 

 

 
Dale Downey 

 

 

 

 

DNA Acquisition and Insertion of RIF Device 

Speakers: H. Gill-King (Consulting scientist for Genetic Testing Laboratories) 

               Jason Rushton (Wherenet Corporation)      

 

 

H. Gill -King  and Jason Rushton gave a presentation describing a system which 

implants an RFID device (radiofrequency infrared device), while extracting a DNA 

sample from unknown human remains to aid in the identification and recovery of 

decedents.  

 

The system is capable of assisting in very high throughput scenarios in which 

overwhelming numbers of deceased might pose an epidemiological threat that can only 

be curbed by rapid interment.  DNAid
TM

 utilizes a combination of RFID and GPS 

technology, which may also be used in tracking cases through various stations, or 

locating cases which have been temporarily warehoused. 

 



The device was conceived on the basis of DMORT deployment experiences, and has 

been developed with the input of experienced mass disaster professionals (including 

DMORT personnel), over the past two years. 
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FACT UPDATE  

Speaker: Don Bloom (FACT Deputy Commander) 

 

Don Bloom gave a presentation in which he described the purpose of the Family 

Assistance Center (FAC). The FAC offers support and assistance to people most affected 

by a disaster. They provide a wide range of services, which include ante/post mortem 

victim identification and social, psychological and spiritual aid. Their objective is to help 

the affected population return to normalcy as soon as possible following a mass fatality. 

 

Upon deployment, an FACT (Family Assistance Center Team) is assembled, which 

consists of state and federal employees, private citizens and volunteers, who function 

together under a unified command system. He also described the infrastructure that is 

necessary to perform the tasks of operating a DMORT FAC. 

 

There are many factors that affect the data collection process. These include family 

briefings, family site visits, scheduling of interviews, and family arrival dates. These all 

impact the output timeframe. Emphasis was placed on the importance of collecting 

accurate antemortem data, and the process by which this is accomplished. 

 

The size and make-up of the team were also discussed. 

 

 

 

 

 



DPMU Update 

Speaker: Mike Gedert (DPMU Deputy Commander) 

 

Mike Gedert offered a presentation on the logistical challenges that the DMORT DPMU 

team faced during the DMORT response to the Continental Flight 3407 crash near 

Buffalo, NY. Some of these challenges included, but were not limited to, expanding the 

capacity of the Medical Examinerôs facility to handle the morgue operations and wiring 

the facility for all the DPMU IT equipment, which was to be networked to the main 

server. 

 

Mike provided a pictorial tour of the facility to exhibit the layout and flow pattern 

utilized during the operation. 

 

 

Location, Recovery, and Documentation at the Scene 

Speaker: Dr. Dennis Dirkmaat (Chair of the Applied Forensic Sciences Department of 

Mercyhurst College, Erie, PA, Board-certified forensic anthropologist, DMORT Region 

III  team member) 

 

 Dr. Dennis Dirkmaat gave a presentation on the forensic archaeological recovery 

efforts at the crash site of Continental (Colgan) Flight 3407 in Clarence Center, New 

York.  

 

The plane was enroute from Newark, New Jersey to Buffalo, New York and crashed in 

snowy weather on February 12, 2009. The Erie County Medical Examinerôs Office 

(Buffalo, New York) requested that Dr. Dirkmaat lead the recovery effort at the scene of 

the crash. Dr. Dirkmaat was assisted by two other Mercyhurst College faculty members 

and 15 graduate students of his forensic anthropology masterôs program.  

 

They worked closely with NTSB and FBI officials over the course of five days in 

extreme cold. The process involved carefully removing debris around and above the 50 

victims, followed by Total Station notation of the location of each individual.  

 

This was followed by photographic documentation and then recovery of the victims. Dr. 

Dirkmaat also provided details of the DMORT operation (primarily DMORT Region II 

members) conducted in the Medical Examinerôs Office, which was successfully 

completed over the course of 5 days. 

 

 

 

 

 

 

 

 

 



Role of NTSB/DMORT 

Speaker: Elias Kontanis Ph.D., Coordinator - Victim Recovery and Identification for the 

Office of Transportation Disaster Assistance (TDA), National Transportation Safety 

Board (NTSB) 

 

 

Dr. Elias Kontanis presented an overview of the NTSB mission, the relevant legislation 

that prescribes the TDA mission, and the role of TDA in transportation mass fatality 

incident responses.  Dr. Kontanis discussed the relationship between NTSB and DMORT, 

and defined the roles and responsibilities of DMORT during an NTSB-led activation, as 

described in the HHS/ASPR/NTSB Interagency Agreement and the DMORT Standard 

Operating Procedures for NTSB Activations.  The discussion focused on the need 

to modernize DMORT evidence management practices, develop a robust quality 

assurance program, and establish a proactive competency and proficiency training 

program.  A copy of the presentation is available upon request.  (assistance@ntsb.gov) 

 

 

 

Region V offers its special thanks to Indiana Homeland Security (IDHS), our 

Region V Emergency Coordinators Janet Odom and Carl Adrianopoli , and our guest 

speakers Dale Downey (DMORT WMD Commander), Mike Gedert (DPMU Deputy 

Commander), Don Bloom (FACT Deputy Commander), Dr. H. Gill -King  (Co-director, 

University of North Texas Human Identification Institute), Dr. Dennis Dirkmaat 

(Director, Mercyhurst College Applied Forensic Sciences Department and Region III 

Forensic Anthropologist), and Dr. Elias Kontanis (NTSB). We also thank our Region V 

presenters Dave Walters, Victor Kolch , Brad Targhetta and Mary Fischer, along with 

the Michigan Mortuary Operational Response Team (MI-MORT).  

  

In particular, we sincerely thank Jan Simons (Region V Training Officer) and Dave 

Hunt  (Region V Deputy Commander) for making this realistic training possible. 

 

 

Commanders Award for Meritorious Service 

Congratulations to the following people who received the 2009 Commanders Award for 

Meritorious Service: 

Dale Downey     Bob Sytsema 

Dennis Dirkmaat    Don Simley 

Elias Kontanis     Mark Justen 

Chuck Berner     Russell Walker 

Mike Rortvedt     Mike Bigler (IDHS) 

Bill Lichon     Julia Fox (IDHS) 

Joe Main     Jim Slover (IDHS) 

Derrick Husmann    Becky Blaygraze (IDHS) 
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