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The DMORT National Training Summit  was held in Nashville, Tennessee on May 29-
31, 2009. 423 DMORT members attend this training, including the DMORT regional 
teams, DPMU, FACT and DMORT/WMD.  
 
A few days before the DMORT team training, the FACT and DPMU teams held separate 
trainings for their team members. 
 
FACT Training  
 
Twenty-two FACT members were present for the National Training Summit in 
Nashville.  All team members shared in the training preparations.  Jennie Thommen 
(FACT Commander) welcomed everyone to the training, while John Turner (FACT 
Training Officer) set the stage for two and a half days of intensive work.  The team honed 
their interview skills and received VIP updates and refreshers with the help of Greg 
Klimetz (FACT Member). “The Devil is in the Details” was taught by Chris Roberts 



(FACT Member) and Debora Reach (FACT Member).  Joe Noll (FACT Member) led a 
vigorous discussion/class on “Release.”  The team hopes that its 50 augmentation people 
from the different regions will be included in the National training next year.  

DMORT DPMU Team Training  
 
The DMORT DPMU Team held its two day team training in Nashville prior to the 
DMORT training.  This was the first time the DMORT DPMU Team has ever had the 
opportunity to train together.  During the course of the training, several of the team 
officers covered material to bring the team up to date on many administrative, training, 
logistical records and communication issues. There was also a review of team 
requirements and expectations.   
 
The training also looked closely at the DMORT DPMU Team’s role within the DMORT 
SOP’s.  The culmination of the training involved a half day, detailed team development 
exercise.  This scenario-based exercise was developed to help build team member 
decision making skills.  This aspect of the training proved to be very valuable and will be 
used in the future to continue to build team knowledge in all aspects of a DMORT 
DPMU Team mission.   
 
NDMS 101 – A Primer for New DMORT Employees 
 
At the National DMORT FTX held in Nashville, Tennessee, a new training concept was 
initiated for the first time encompassing all ten regions and three specialty teams for new 
DMORT employees. When the idea of having a National DMORT FTX was presented to 
the DMORT Administrative Officers, the idea was conceived to have a course designed 
specifically for newly hired NDMS/DMORT employees that would help the new 
personnel understand many of the concepts of operation that seasoned DMORT 
employees have learned over their years of service. Five DMORT Administrative 
Officers joined together to design the course, prepare the programs and deliver the 
information to 83 new DMORT personnel on Thursday, May 28, 2009, in a session held 
in advance of the National DMORT FTX.  
 
With the cooperation and support of the NDMS Program Development Branch, the newly 
hired DMORT personnel were brought to Nashville a day earlier than the general 
DMORT population for a four hour, intense discussion about a variety of topics. The 
decision was made to include any DMORT member who was hired since the NDMS 
transition to HHS in 2007, or a team member who has never been on a mission 
deployment.  The subject matter covered in the training included the following: 
 
Barbara Salazar (Region IX Administrative Officer) presented information on the 
HHS/NDMS Identification Badge, Licensure and Uniforms. 
 
Cindy Mathews (Region VI Administrative Officer) reviewed Member Obligations to 
their Administrative Officer, Advisory/Alert/Activation and Demobilization, and the 
NDMS/DMORT Chain of Command. 



 
Susan Atwood (Region V Administrative Officer) discussed the Deployment Bag, Time 
and Attendance (Payroll). 
 
John Frasco (Region VII Administrative Officer) reviewed Federal Travel Regulations, 
Travel Policy and Reimbursement, JP Morgan/Chase Travel Card (IBA), Stafford and 
non-Stafford Act deployments, NDMS/DMORT Code of Conduct, Special Government 
Employees/Intermittent Federal Employees, and Immunizations. 
 
Penny Englert (Region X Administrative Officer) discussed Mentoring. 
 
Each participant was provided with a PowerPoint handout comprised of all the sessions 
presented, as well as a CD-ROM containing all of the PowerPoint presentations. They 
also received many of the forms and guides that will help the new employees assimilate 
to the NDMS/DMORT environment. 
 
All DMORT Administrative Officers were provided the opportunity to attend the training 
session if their travel arrangements to Nashville permitted their participation. The training 
handout and CD are available to any NDMS\DMORT Administrative Officer for use in 
future team training events by request. 
 
The course was well received by the participants. The NDMS Program Development has 
suggested that the course may be an annual offering at National training. 
 
Special thanks to Steve Allen for enthusiastically embracing the concept and Leslie Beck 
for facilitating the NDMS 101 training. Commendations also go to Joanna Kay and 
Kevin Davis for offering to help collate and assemble the handouts. 
 
 
 
Opening Remarks and Updates: 
 
Chuck Smith (Region VI Deputy Commander) welcomed the attendees to the 2009 
National Training Summit and provided the following updates to the Command Staff: 
 
Jennie Thommen is now officially the Commander of FACT. 
Frank Sebastian is the new Commander of Region X. 
Congratulations to both of them. 
 
DMORTs are now supported by DMATs on all deployments. 
 
Chuck stated that all our specialties are striving to become one team with a common goal 
in mind: to support the families of disaster victims. 
 
Steve Allen (Emergency Operations Specialist, Program Development Branch, NDMS) 
described the FIT Test. DMORT attendees all participated in a “FIT Test.” A mask was 



placed over the nose and mouth and a plastic hood was put over the head. A bitter 
smelling and tasting aerosol was sprayed into the hood. If it was smelled or tasted, the 
mask was not the proper size. The N95 respirator is designed to filter out particulate 
matter such as bacteria, dust and viruses. The exercise documented whether individuals 
fit into the standard size masks.  

 
 
 
 
Helga Scharff-Bell thanked everyone for attending the training. She specifically thanked 
the following people who were instrumental in making this training so successful: 
 
Chuck Smith 
R. B. Goings 
Jennie Thommen 
Cindy Mathews 
Jan Simons 
Mike Gedert 
Shannon Dotson  
John Frasco 
Sue Atwood 
Patti Soucie 
 
Jack Beall expressed his gratitude to everyone and acknowledged the importance of all 
DMORTs needing to attend an Annual National Training. 
 
 
National Partners Panel Discussion: 
Speakers:  SMSgt Robert Kaczorowski (Air National Guard Command Readiness                      
                 Manager) 
                 Mike Vineyard (Deputy Director of Operations for ASPR) 
                 John Lindstrom ((HHS ESF-8 Fatality Management Planner, DMORT IX 
                Commander)                        
                Hector Cardona (Air National Guard Domestic Operations Manager) 
                Elias Kontanis (NTSB) 
 
Robert Kaczorowski, Mike Vineyard, John Lindstrom, Hector Cardona and Elias 
Kontanis participated in a panel discussion covering a variety of subjects. The role of 
DMORT in the future of ESF-8 fatality management deployments was discussed.   



 

DMORT is one player in a Mass Fatality Response.  Working with the jurisdictional 
Medical Examiner/Coroner/JP, DMORT will supplement local, state, National Guard, 
federal, non-governmental and private sector groups, agencies and teams to collectively 
work to mitigate a Mass Fatality Incident.  The DMORT role is focused on protecting the 
medico-legal investigative elements to determine cause and manner of death, as well as to 
provide services to provide victim identification, family assistance and decontamination 
of human remains from all hazards.  These are important parts of Mass Fatality 
Management when integrated with all groups during a disaster. ESF 8 and the FMISC 
(Fatality Management Interagency Steering Committee) were reviewed, as well as the 
differences between Title 10 and Title 32 assets. There was a discussion regarding FSRTs 
(Fatality Search and Recovery Teams) from the National Guard, which explained their 
role in processing the scene, picking up and transporting the body under DMORT subject 
matter expert direction. The MST’s and IMT’s have become IRCT (Incident Response 
Coordination Teams) and their use of the Victim Locater Unit, as a predictor in finding 
fatalities in conjunction with a grid search, were also discussed. 

�

 
 
NTSB Presentation 
Speaker: Elias Kontanis, PhD (Coordinator - Victim Recovery and Identification for the 
Office of Transportation Disaster Assistance (TDA), National Transportation Safety 
Board (NTSB)  
 
Elias Kontanis presented an overview of the NTSB mission - including the relevant 
legislation that prescribes the TDA mission, and the role of TDA in transportation Mass 
Fatality Incident responses.  Dr. Kontanis discussed the relationship between NTSB and 
DMORT, and defined the roles and responsibilities of DMORT during an NTSB-led 
activation, as described in the HHS/ASPR/NTSB Interagency Agreement and the 
DMORT Standard Operating Procedures for NTSB Activations.  Dr. Kontanis presented 
a summary of the National Academies report titled "Strengthening Forensic Science in 
the United States:  A Path Forward," and addressed the impact of the report's findings and 
recommendations on DMORT as a federal forensic asset.  The discussion focused on the 
need to modernize DMORT evidence management practices, develop a robust quality 
assurance program, and establish a proactive competency and proficiency training 
program.  A copy of the presentation is available upon request (assistance@ntsb.gov).   

 
 
 
 
 
 



 
 
DMPU (IT Equipment and New Technology) 
 Speaker: Mark Soucie (DPMU Team Member) 
 
Mark Soucie (Information Technology (IT) Training Officer for DPMU team) described 
all the new computer equipment that DMORT has acquired over the past two years. He 
informed us of the number and types of laptops acquired and the uses for each one. 
 
He described how the servers and laptops will work together to better serve our purpose, 
with much more speed and efficiency than we have had previously. These computers will 
be located both within the morgue and at the Family Assistance Center (FAC). 
 
There are many levels of security needed, and confidentiality remains a key aspect with 
this new computer system.  
 
The new computers were used for the first time in Buffalo, New York for the Flight 3407 
crash. There were several challenges during the deployment, but they were overcome. 
 
 
 
DMORT – WMD Update 
Speakers: Leonard Parker (DMORT WMD Deputy Commander) 
                Steve Tinder (DMORT WMD Deputy Commander) 
 
Leonard Parker gave a very informative presentation on the mission and capabilities of 
the DMORT Weapons of Mass Destruction Team (DMORT-WMD). 
 
Leonard explained that DMORT-WMD is a stand alone team within the DMORT system. 
It is a specialized unit whose function is the scientific and legal recovery and 
decontamination of human remains for the ultimate purpose of returning those remains to 
family members, if possible, for humanitarian and legal purposes. 
 
DMORT-WMD continues to prepare and train for deployments to any situation where 
deaths have resulted from, but not limited to, chemical, biological, radiological, nuclear, 
or explosive (CBRNE) incidents. 
 
In addition, Steve Tinder gave an update on his research of Verichip technology. Steve 
has completed his extensive research at the University of Tennessee Forensic 
Anthropology Research Center using Verichip technology.  Steve’s final research results 
were turned over to NDMS for their approval of this product.     
 
 
 
 
 



 
 
 
 
Safety Officer Brief 
Speaker: Wyatt Burks (Region VI Safety Officer) 
 
Wyatt Burks  gave an informative presentation which stressed the importance of having a 
trained Safety Officer present while on deployment and in the morgue setting. There are 
many situations that are potentially dangerous to the well being of team members. The 
assigned Safety Officer is the person who oversees and identifies possible hazardous 
situations and addresses them before they become a problem.  Some of the many duties 
include: ensuring there is proper decontamination and personal protective equipment 
(PPE) available, proper disposal of PPEs, monitoring outdoor temperatures for extreme 
heat and cold, making sure team members are properly clothed for the weather 
conditions, monitoring eating and hydration of team members, addressing transportation 
safety issues, addressing potential communication problems, and making sure there are 
qualified personnel available to address any dangerous wildlife issues. He also gave 
examples of what not to do in situations that might impact the safety of you and other 
team members. If there are any questions or concerns, feel free to contact Wyatt Burks at 
405-760-2506 or email wyattb@cox.net.  
 
 
 
Victim Identification in Mass Disasters  
Speaker: Cotton Howell (Region IV Commander) 
 
Cotton Howell gave an introduction and overview of the Victim Identification Process, 
from the responsibility of the DMORT team members working in the morgue to the final 
identification by the Medical Examiner/Coroner (ME/C). 
He explained that the ME/C is the legal authority for conducting victim identification. 
No federal agency can appropriate these responsibilities, but DMORT provides support to 
the ME/C when requested. 
He explained the jurisdictional responsibility and Federal Support needed for disasters, 
the DMORT role in family briefings, and Fatality Management considerations. 
He also described the process of: 
- Human Remains Retrieval 
- Field Safety Briefing 
- Temporary/Holding Morgue 
- Transport of Remains to Incident Morgue 
 
 
 
 
 
 



 
 
Incident Morgue Operations  
Speaker: Mike Gedert (DMORT DPMU Deputy Commander) 
 
Mike Gedert explained many interesting facts about the DPMU (Disaster Portable 
Morgue Unit). 
 
There are three identical morgues staged in the US. They are to be located in Maryland, 
Texas and California. He explained the various means of transportation used to mobilize 
each of the caches. 
 
There are many criteria for the site selection, site requirements and different types of 
buildings that can be used for the morgue. The site must be 10,000-12,000 square feet in 
order to accommodate all the different stations that comprise the morgue, and the over 
10,000 pieces of equipment stored in the DPMU cache. 
 
Mike described the fairly new process by which equipment will be transferred from one 
person to another and documented on a Hand Receipt/Property Custody Receipt. These 
forms will alleviate any question as to responsibility for and/or ownership of any piece of 
equipment. 
 
He also described special equipment needs, the morgue flow, safety measures needed in 
the morgue and how the inventory process is utilized by the DPMU team. 
 
 
 
IRCT Overview 
Speaker: Mike O’Neil, MIFireE, CFO, EFO (Region I Commander) 
 
Mike O’Neil gave a short history of the IRCT and its predecessors. He discussed the role 
of the IRCT in relation to headquarters and the teams in the field.  
 
 
 
Documentation and Analysis of Remains 
Speakers: Dr. Corinne Stern (Region VI Team Member) 
                Diane Anderson (Region VII Team Member) 
               Dr. David Senn (Region VI Team Member) 
 
Dr. Corinne Stern  demonstrated a standard Morgue Flow Chart, showing the order of 
the different stations which are set up in the morgue, beginning with “Unprocessed” 
Remains, Storage  and  Radiography of Remains container, through Triage, Initial 
Documentation, Forensic Examination, FAC, ID stations, to Release of Remains to the 
Funeral Home. 
 



She also explained the importance of maintaining the proper Chain of Custody for 
personal effects. 
 
She described the responsibility of the forensic pathologist during a deployment, and 
some of the procedures in the identification process. She also discussed various methods 
of DNA collection, how it is collected, and when it is used. The numbering system was 
also explained, as it is a very important aspect of the morgue flow. It should be simple 
and use whole numbers. 
 
 
Radiology  
Speaker: Diane Anderson, RT CV (Region VII Team Member) 
 
Diane Anderson explained the procedures that the Radiology section will perform 
during a deployment. Besides radiographing all remains, whether they are entire bodies 
or partial remains, the x-ray technologist must perform duties, such as addressing safety 
issues, radiation dosage monitoring, accountability of the technologists, documentation of 
all x-rays taken, and the correct positioning of the remains. 
 
She described the new digital x-ray equipment and the ways in which it will enhance the 
workflow in the morgue, noting the ability of other sections to view the images in their 
own stations. 
 
 
 
Odontology  
Speaker: Dr. David Senn (Region VI Team Member) 
 
Dr. David Senn described the needs of the dental section, from the number of dentists 
needed in each dental station to the Dexis digital x-ray equipment. 
Dental personnel may also be asked to support the retrieval of dental remains at the 
incident site.  
 
He reviewed the three dental sections: Antemortem, Postmortem, and Comparison. He 
also explained how the WINID program works to help in victim identification. 
 
 
 
Pathology  
Speaker: Dr. Corinne Stern (Region VI Team Member) 
 
Dr. Corinne Stern described how the DMORT pathologists can provide detailed 
information assisting in identification, defining injury, and determining causes and 
possible manner of death. They are available to assist the ME/C as needed. 
 
At the triage station, the pathologist will assess the remains and document such. 



During further examination, they will document physical characteristics, scars, tattoos, 
injuries and traumas. They may also be needed in recovering DNA samples. 
 
 
 
Anthropology  
Speaker: Dr. Frank Saul, PhD (Region V Commander) 
 
Dr. Frank Saul gave an overview of the anthropology section. Because forensic 
anthropologists “know” the skeleton inside and out, and in fragmentary condition, they 
are useful at the scene and in the morgue of a disaster.  They assist with location and 
recovery of remains, sorting in the triage area, and provide comprehensive documentation 
of remains within the morgue, starting with a description of the unit itself. They create a 
biological profile for each unit of remains - sex, approximate age, ancestry, stature, any 
unique characteristics - including pathology and trauma. They regularly interact with 
Pathology, Odontology and Radiology (including comparing antemortem medical 
radiographs with postmortem radiographs to make positive identifications). 
 
 
Family Assistance Center  
Speaker: Don Bloom (Family Assistance Center Team Deputy Commander) 
 
Don Bloom (Family Assistance Center Team Deputy Commander) explained how the 
FACT (Family Assistance Center Team) works during a deployment. They are usually 
the first DMORT team members to arrive at an incident. Occasionally, if the local 
authorities choose to use their own personnel and equipment for the identification 
process, the FAC team may be the only DMORT team requested to perform the 
interviews with the families. In this case, the FACT equipment alone will be unloaded 
from the DPMU cache and sent to the incident site. 
He explained the possible locations where the FAC may be set up, the needed distance 
from the morgue, and the differences in the types of interviews performed, dependent on 
the different types of disasters. The interview may be done either in person or over the 
telephone. 
 
 
Identification Procedures  
Speaker: Dr. Corinne Stern (Region VI Team Member) 
 
Dr. Corinne Stern emphasized that positive identification is necessary for notification of 
the next of kin, resolving estate issues and criminal/civil litigation, and the issuance of 
death certificates. 
Presumptive identification is only a preliminary step, and true confirmatory identification 
is needed by accepted forensic science standards, such as: 

- Prints (fingerprints, handprints, etc) 
- Odontology 
- Radiology 



- DNA analysis 
- Permanently installed medical devices with recorded serial numbers 
- Distinctive physical characteristics (ears, scars, tattoos, etc), but only when 

compared to appropriate antemortem documentation 
 

The identification documentation team will consist of Pathology, Anthropology, 
Odontology, Prints, DNA, ME/C and the DMORT Commander. 
 

Death Certification and Death Notification 
Final Preparation and Disposition of Remains  
Speakers: Brad Targhetta F-ABMDI (Region V Deputy Commander) 
               Dave Hunt D-ABMDI (Region V Deputy Commander) 
 
Brad Targhetta and Dave Hunt described the documentation of the identification and 
the final disposition as it is required by law.  
They discussed: 

- Final Preparation and Disposition of Remains 
- Post-Identification Holding in the Incident Morgue 
- Re-association of Remains 
- Identification Documentation 
- Embalming Section 

 
 
Incident Morgue Demobilization  
Speaker: Mike Gedert (DMORT DPMU Deputy Commander) 
 
Mike Gedert described the process by which the DPMU is demobilized. He explained 
that the cleaning process is to be done by ALL sections before personnel go home. 
 
Inventory is to be kept by ALL section leaders, with the assistance of a DPMU member, 
making sure all the equipment and tools are accounted for. 
 
He described the loading of the equipment back into the trailer in which they are stored. 
Also, the refrigerated trucks must be decontaminated completely at the end of the 
mission. 
 
Mike again explained the need for the use of forms such as the Property Hand Receipt, 
Supply Request Form and Report of Survey Form.  Accountability for all DPMU 
property will be the norm on all future missions. 
 
 
 
 
 
 



Demobilization 
Speaker: Lance Peterson (Region VIII Commander) 
 
Lance Peterson described the process in which a team member demobilizes following a 
deployment. He stressed the following key points:    
 

·  Check out with the DMORT Administrative Officer 
·  Check out with the IRCT as necessary 
·  Do all your paperwork (time sheets, travel worksheets, and travel vouchers) 
·  Make a copy of your complete travel itinerary 
·  Use the demobilization form if there is one 
·  Get checked off by Health and CISM (Critical Incident Stress Management) 
·  Make sure you have any release/transfer of equipment forms signed. If you were 

issued equipment, make sure it is returned and signed off as being returned 
·  Check out with your supervisor 
·  Have a zero balance bill from the hotel and copies of all receipts 
·  Give your After Action Report to your supervisor and/ or Commander in a timely 

manner 
·  Make sure all your personal information is correct. Paychecks go where you last 

told us to deposit them, so make sure all data in the system is correct 
·  Travel safely 
·  Go home, hug your family and unwind 

 
While there may be mission specific items to complete for demobilization, make sure to talk with 
the AO and the IRCT to complete any paperwork you can - before you leave. Our objective is to 
get you home safely, and paid.  

 
Buffalo Airplane NTSB Mission 
Speaker: Kevin Costigan (Region II Commander) 
 
Kevin Costigan gave an informative presentation regarding the air crash of Continental 
Express Flight 3407 on February 12, 2009. He discussed the deployment from the NTSB 
standpoint and reviewed proper morgue processing. Kevin presented many pictures from 
the disaster site and explained the steps involved in providing accurate identification of 
the victims. 
 
Family Assistance Center  
Speaker: Don Bloom (Family Assistance Center Team Deputy Commander) 
 
Don Bloom gave an overview of the Family Assistance Center (FAC) and its role in 
DMORT deployments. The purpose of the FAC is to offer support and assistance to 
people most affected by the disaster. The FAC generally provides a wide range of 
services including ante/postmortem victim identification, social, psychological and 
spiritual services, with the objective to help the affected population return to normalcy as 
soon as possible. The objective is to establish a FACT, which is a loose coalition of 



federal, State, private employees and volunteers, who function under the unified 
command system. He described the infrastructure necessary to perform the tasks of 
operating a DMORT FACT Center. 
 
There are many factors that affect the data collection process. Family briefings, Family 
site visits, Scheduling, and Family arrival dates will all impact the output timeframe. 
Emphasis was put on the need to collect good antemortem data and how this is 
accomplished. The size of the team and how it is assembled was also discussed. 
 
On-line Training  
Speaker: Steve Allen (Emergency Operations Specialist, Program Development Branch, 
NDMS) 
 
Steve Allen gave the team members information and instruction regarding use of the 
Responder e-Learn Program. 
 
This Online Training Program uses the “Blackboard” Learning Management System 
(LMS) for the delivery of educational modules on a wide variety of subjects. This new 
program completely replaces the old CentreLearn system that was previously used. This 
distance learning program will provide up-to-date lessons on a wide variety of subject 
areas. The first part (Course Part 1) of a multi course program is now available. 
 
Currently, there are six (6) training modules available for all NDMS employees to 
complete. These modules are not mandatory, but we highly recommend all current and 
future NDMS employees complete these modules. Certificates will be provided upon the 
successful completion of each module; however, the certificates will not be available 
until late summer, when the certificate process is finalized. At that time, any individual 
who has completed a training module will be able to obtain a module completion 
certificate. 
 
Additionally, some training modules will be accredited and all individuals will be 
apprised as to which modules are accredited as they are made available online. 
 
Most NDMS employees that are deployable have been given access to the Responder e- 
Learn program and the following procedures are provided for your use: 
 
Log In:    www.Respondere-learn.com 
 
Click on:   NDMS Instructions or User Login Instructions NDMS 
NDMS team personnel: User Name: 1st initial of first name & 1st two (2) initials of last 
name (ALL CAPS). This is followed by the last 5 digits of your social security number. 
 
NDMS USER Password: Same as your USER Name (you can change your password 
while in Blackboard). 
 



Please contact the NDMS Program Development Branch (PDB) for any comments 
regarding this new online training program at NDMSTraining@hhs.gov. 
 
 
Breakout Sessions: 
 
Throughout the course of the day of SOP presentations, there was the opportunity for 
assigned team members to attend a specialized breakout session which focused on 
specific areas of expertise. The following specialties were available in the Morgue area: 
 
Anthropology 
 
Marilyn London (Region V team member) and Dawnie Steadman (Region II team 
member) went over the appropriate anthropology forms used in deployments. They 
described the new capabilities of the morgue’s Anthropology station, using digital 
technology, which enables the anthropologists to view x-rays taken in the Radiology 
section on a computer screen in the Anthropology section. The anthropologists can 
immediately compare bones to the x-rays, and also to photographs taken at the 
Photography station. Dawnie and Marilyn also reviewed the inventory of equipment for 
Anthropology in the DPMU, and discussed the use of the FORDISC statistical program. 
This program analyzes skeletal measurements to get information about the sex and 
ancestry of individual remains. 

 
 
 
Pathology 
 
Corinne Stern (Region VI team member) and several forensic pathologists participated 
in the Pathology breakout session. They became more familiar with the Kodak Radiology 
Program and how to view the radiographs and photographs in the DPMU during a 
deployment. 
 
The log-in procedure for the Kodak program was demonstrated. The process for 
accessing the radiographs that had been taken using the morgue reference numbers was 
reviewed, and viewing multiple radiographs taken on an individual was demonstrated.  
The pathologists were also shown how to access scene and morgue photographs, which 
had been taken on an individual and entered into the system. 
 
New DMORT pathologists had many questions on morgue flow and station operations. 
Those questions and answers were also discussed during the breakout session. 



Radiology 
 
Diane Anderson (Region VII team member) provided a hands-on training exercise with 
8 new DMORT x-ray technologists. She explained the steps involved in sending digital 
images to the main server, so that other sections can view them from their computers 
during morgue operations. She also answered questions from the participants. 
 

 
 
 
 
Odontology 
 
Dr. Ray Miller (Region II team member) and Dr. Dean Stacy (DPMU team member) 
provided a hands-on training utilizing the WINID/DEXIS Digital Dental Identification 
Software Program. Participants were instructed on the proper procedures for entering 
dental information into WINID, taking digital x-rays, scanning antemortem x-rays into 
DEXIS, taking digital photographs and merging all the digital information into specific 
databases in the WINID/DEXIS program. The session was enhanced, as mentors (those 
with advanced experience and knowledge of WIN-ID/DEXIS), took the time and effort to 
train newer members on the programs. 
 
 

 
 
 
 
 



Information Resource (IR) 
 
Greg Klimetz (FACT team member) used the latest version of the VIP (Victim 
Identification Program) to provide participants with a hands-on exercise using the 
DMORT DPMU laptop computers in a full server network environment. Rene Hill 
(Region II team member) contributed information from the perspective of a section leader 
in response to the Continental Flight #3407 plane crash in Buffalo, New York. 
 
Photography 
 
Jim Maroney (Region II team member) and Tom Bailey (Region II team member) 
provided a hands-on training using digital photography to import and export pictures to 
and from the VIP (Victim Identification Program).  They discussed the Buffalo plane 
crash deployment and explained how they integrated digital photographs, dental x-rays 
and full body x-rays with the VIP program for the first time. They reviewed the 
improvements to the photography section that were made following the Buffalo plane 
crash deployment. 

 
 
 
Admitting  
 
Robert Zerby (Region II Team Member) provided a hands-on training to update and 
explain the proper admitting procedures. He reviewed the software program VIP (Victim 
Identification Program) and discussed the anticipated changes involving adding a triage 
section to Admitting. The addition of a triage station would help the efficiency of the 
entire morgue process. In triage, the tracking form can be modified to eliminate taking 
the remains to unnecessary stations. For example: if there are no dental remains present, 
the dental station would be bypassed. He answered any questions the participants posed.  
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Faces of DMORT 
 

        
 

          
 
 
 
 

                 
 
 
 



      
 
 
 
     
 

           
 
 

 
 
 
 
 
 



 
 
 
 

 

          
 
 
 
 
 
 
 

                 
 
 

 
 



The following photographs were submitted by Region X: 
 
 

 
 
 
 

               
 
 
 

             
 
 
 

     



DMORT MISSION STATEMENTS  
 

NDMS 
 
It is the mission of the National Disaster Medical System to temporarily supplement 
Federal, Tribal, State and Local capabilities by funding, organizing, training, equipping, 
deploying and sustaining a specialized and focused range of public health and medical 
capabilities. 
 
DMORT  
 
It is the mission of the NDMS Disaster Mortuary Operational Response Team to assist 
Federal, Tribal, State and Local authorities in the forensic recovery and identification of 
victim remains at a mass fatalities incident, and return them to their families in a timely 
manner with the assurance that everything humanly possible has been done to accomplish 
that mission with dignity and compassion. 
 
DPMU 
 
To promote the most dignified handling and positive identification of fatalities in 
federally declared emergencies by supporting all DMORT Teams through the efficient 
and effective management of federal mortuary assets throughout the planning, 
preparation and response phases. 
 
DMORT-WMD  
 
It is the mission of DMORT-WMD to maintain a state of readiness. All members are 
expected to pursue training in subjects which will keep them abreast of current 
technologies and practices, as well as making them ready for short notice deployment. 
The use of standardized procedures promotes a safe and effective operation. The team is 
a specialized unit whose function is the scientific and legal recovery and decontamination 
of human remains for the ultimate purpose of returning these remains to family members, 
if possible, for humanitarian and legal purposes. The team will strive to cooperate with all 
involved agencies, but will not compromise the safety or the integrity of the professional 
standards of its personnel. 
        
FACT 
 
The mission of the FAMILY ASSISTANCE CENTER TEAM (hereinafter referred to as 
FACT) is to provide support to the local authorities in charge (Medical Examiners 
Office/Coroner) during a mass fatality incident by obtaining antemortem data and records 
of victims from their next to kin or other responsible parties. FACT personnel will 
provide respect, dignity, compassion, and confidentiality to families of the deceased, 
local authorities, and all other involved persons or parties with whom we interact. FACT 
will operate under the incident command system. 
 



 
THE NATIONAL GUARD’S ROLE IN DMORT DEPLOYMENTS  

 
There has been a considerable amount of discussion at the local, county, state and Federal 
levels regarding who is ultimately responsible for the search and recovery of victims 
following a mass disaster incident when DMORT is involved. 
 
According to Title 32 of the United States Code, the National Guard is considered a state 
asset. After a mass disaster has occurred, local jurisdiction may request State assistance. 
It is at this time the National Guard arrives on the scene. If Federal assistance is requested 
by the State, the National Guard is then federalized. Once DMORT teams have been 
deployed, the National Guard Fatality Search and Recovery Teams (FSRT) will pick up 
and transport the fatality victims under DMORT Subject Matter Expert (SME) direction 
and supervision. DMORT SMEs and the FSRTs will work together, side by side, to better 
serve the victims’ families. 
 
 

 
REGION II NEWS  

 
Dr. Ralph Klicker  (DMORT Region II Mortuary Officer) has recently instituted a 
special program for licensed funeral directors to obtain their Bachelor’s degree without 
attending college campus classes. The degree is obtained through the Bachelor of 
Technology Program in Funeral Services Administration at the State University of New 
York  at Canton, New York. It utilizes on-line classes and independent study to complete 
the degree. Up to 30 college credits (1year of college) are given for learning gained 
through DMORT training and deployments, as well as working as a licensed Funeral 
Director.  Canton also has an Emergency Disaster Management Program that may be of 
interest to DMORTs, and all courses are on-line. Special courses specific to DMORT are 
being created. Dr. Klicker will be happy to meet with anyone who is interested to discuss 
this further. 
 
During the summer, Dr. Klicker can be reached at: 
 
Phone: 1-800-238-5187  
Fax: 1-716- 689- 2959 
Email:  rklicker@thanosinstitute.com 
 
 

 
 
 
 
 
 
 



REGION III  
ANNUAL TRAINING  

Gettysburg, Pennsylvania 
March 27-29, 2009 

 
DMORT Region III  held its annual team training at the Eisenhower Hotel in 
Gettysburg, Pennsylvania on March 27-29. 2009. 
 
The training weekend began with the traditional DMORT III Friday night team get-
together. This year, the theme was “Pig Pickin’ and Chowderfest,” featuring 140 pounds 
of pork shoulder, as well as clam chowder, fresh from Chincoteague Island, Virginia.  
 
The bulk of the training consisted of a complete implementation of the standard NDMS 
training objectives. The DMORT Team was joined once again by the Pennsylvania 
Special Medical Response Team (PA-2 DMAT), who led a hands-on session in the set-
up of a medical tent. 
 
DMORT III welcomed Ms. Kathie Shaffer - the Oral History Project Assistant for the 
Flight 93 National Memorial, directed by the National Park Service. Ms. Shaffer 
conducted interviews throughout the weekend with DMORT III team members who were 
at Shanksville, Pennsylvania, in the days following September 11, 2001.  
 
The planning and design of the Flight 93 National Memorial includes an Oral History 
Project, to document the individual stories, official records, memorialization process, and 
administrative history in the creation of the memorial. The result of this project will be an 
oral history and documentation compilation that will be used for research, education, 
interpretive programs, exhibits, and the long-term preservation of considerable material 
and information.  
 
The oral history interview, with the participating DMORT III members, was comprised 
of an audio recording, spanning approximately two hours. The memories of DMORT III 
will be consolidated with interviews that have already been gathered from numerous 
sources:  family, friends, and business associates of the Flight 93 passengers and crew; 
eyewitnesses to the plane during its final moments in flight; local citizens, first 
responders, and all of those who supported the workers at the crash site; media who 
covered the Flight 93 story; air traffic control and airline personnel; those involved with 
the memorialization. To date, more than 450 oral histories have been collected. During 
the Flight 93 mission, DMORT III was assisted by members of other DMORT regions. 
Those DMORT members from other regions, who would like to impart an oral history 
interview, are encouraged to contact Ms. Kathie Shaffer at Kathie_Shaffer@nps.gov . 
 
Also during the training, DMORT III was granted special permission to present an 
exclusive, full-length screening of the documentary, “Fighting for Life,”  The 
documentary featured the Uniformed Services University of the Health Sciences 
(USUHS) and the U.S. Heritage of Military Medicine, emphasizing the most recent 
years in the Middle East. Ms. Sharon Willis, Deputy Vice President for External Affairs 



at USUHS, spoke to the team about the production of this film and the mission of the 
university. During a question and answer period that followed, she shared with DMORT 
III what had happened to some of the servicemen and women who were prominent in the 
film. This moving documentary premiered on National Public Television over the 
Memorial Day weekend. 
 
 

 
 

REGION V  
ANNUAL TRAINING  

Kokomo, Indiana 
June 5-7, 2009 

 
DMORT Region V held their 2009 Team Training in conjunction with Indiana 
Homeland Security on June 5-7 at Grissom Air Reserve Base near Kokomo, Indiana. 
  
An all-day disaster scenario based on an F5 tornado provided hands-on training with the 
Indiana DPMU (based on the Federal DPMU). The morgue was set up in a hanger 
located near the flight line. Multiple simulated victims were taken through all the morgue 
stations. During the course of the day, the participants were confronted by small 
"incidents" that tested their response under stress. 
  
Friday and late Saturday classroom presentations in a nearby Homeland Security building 
included accountability, Pan Flu planning, DNA acquisition/RIF insertion, recovery and 
documentation at the scene, and updates from the WMD, FACT and DPMU Teams. 
  
On Sunday, a presentation on the interaction of NTSB and DMORT was followed 
by a round-table on the Buffalo air crash mission, by guests and team members who 
participated in the mission. (This discussion was pre-approved by the Buffalo Medical 
Examiner.) 
  
Region V offers its special thanks to Indiana Homeland Security (IDHS), our 
Region V Emergency Coordinators Janet Odom and Carl Adrianopoli , and our guest 
speakers: Dale Downey (DMORT WMD Commander), Mike Gedert (DPMU Deputy 
Commander), Don Bloom (FACT Deputy Commander), Dr. H. Gill-King  (Co-director, 
University of North Texas Human Identification Institute), Dr. Dennis Dirkmaat 
(Director, Mercyhurst College Applied Forensic Sciences Department and Region III 
Forensic Anthropologist), and Dr. Elias Kontanis (NTSB). Gratitude is also owed to our 
Region V presenters: Dave Walters, Victor Kolch , Brad Targhetta and Mary Fischer, 
along with the Michigan Mortuary Operational Response Team (MI-MORT).  
  
In particular, sincere thanks to Jan Simons (Region V Training Officer) and Dave Hunt 
(Region V Deputy Commander) for making this realistic training possible. 
 
 



Condolences 
 
DMORT team members would like to express their sincere condolences to Shannon 
Dotson (DPMU Commander) for the loss of his father, Ralph Dotson on June 14, 2009. 
Shannon and his family will be in our thoughts and prayers during this difficult time. If 
desired, memorials can be made to:  
 
Heartland Hospice  
25 Whitney Dr. Suite 102 
Milford, Ohio 45250 
 
 
DMORT team members also express their condolences to Howard Cooper (WMD team 
member) on the loss of his mother, Jan Cooper, on June 16, 2009. Our heartfelt 
sympathies are with Howie and his family at this time.  In lieu of flowers, donations can 
be sent to the Desert Cancer Federation, www.desertcancerfoundation.org.  
 
 
 
 
 

DMORT NATIONAL NEWSLETTER EDITORS  
 

Terry Swanson terryswanson@msn.com 
Mary Fischer mffischer53@hotmail.com 

Sheila Hall halls@infantwelfare.org 
 

 
 
 
 
 
 
 
 
 
 

 
 


